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PHASE 1: RESEARCH AND COMMUNITY MOBILISATION 

 

1. INTRODUCTION 

Phase 1 of The Makers’ Way Project is about engaging with the people of the Makers 

Valley and inviting them to be apart of this exciting initiative which will have 3 phases over 

the next 2 years. The 3 elements which this project will focus on are: 

 Safe & Clean 

 Productive 

 Inclusive 

Through a launch event and 9 stakeholder sessions we intend engaging with the 

community and hearing who they are and how they foresee improvements within their 

area of living, working and playing.  

 

2. ORGANOGRAM FOR PHASE ONE IMPLEMENTATION 
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Phase one of the #MakersWay Project involved a variety of people in different ways. This 

report will include a summary of phase 1 from the overall project manager, the on-the-

ground project manager and the community liaison officer. It will also include the reports 

submitted by the 6 facilitators for each stakeholder session. The intention from this report is 

to document the information gathered in phase one, as well as outline how phase two 

should be implemented based on successes and failures over the last 4 months.  

 

3. OVERVIEW OF PHASE ONE: 

3.1 OVERALL PROJECT MANAGER: Mariapaola McGurk 

The main objective of Phase One was to engage with people in the area and solidify the 

approach and implementation for the rest of this project. We decided to approach this by 

allowing people/organisations to facilitate stakeholder sessions in areas they are already 

active in or have shown interest in. The sessions were divided as follows: 

 

 

SESSION NUMBER 

 

NAME OF SESSION 

 

FACILITATED BY 

 

TARGET GROUP/INTEREST 

 

1 & 2 

 

THE HELLO PROJECT 

 

THE COLOURED CUBE 

 

ALL   

 

3 

 

POWER PITCH 

 

EAST JOZI 

 

18-35 YEARS 

 

4 

 

MAKERS VALLEY ORIGINALS 

 

THE COLOURED CUBE 

 

ARTISTS IN THE AREA 

 

5 

 

GETTING GREEN AND CLEAN 

 

JUKSKEI PROJECT AND STANLEY 

 

 

6 

 

SAFETY AND PLACEMAKING 

 

LUNGILE ZULU 

KASONGO 

ABRAHAM 

 

DIFFERENT KEY GROUPS 

IMPACTED BY THE SUBJECT 

IN THE AREA 

 

7 

 

DESIGN THINKING 

 

PLAY AFRICA 

 

CHILDREN AT BGCSA 
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The intention behind this was to engage with the facilitators as well as the public around 

key issues or groups that would form part of phase 2 and 3. There were many learning 

curves which we will breakdown through this report regarding communication, overall 

intention and approach. Assumptions were made regarding the process driven nature of 

this project, its intentions and how we want to engage with people in the area – these 

learnings will have a big impact on how we approach phase 2 and phase 3 of this 

project.  

The assumption that people understand design thinking and process driven projects led to 

much confusion and miscommunication with many facilitators not completely 

understanding what exactly we were asking them to do. Until the PlayAfrica workshop we 

were concerned that what we were envisioning would not be possible as we were either 

not explaining things well enough or people did not like the approach we were taking. 

PlayAfrica’s workshop was completely tuned into what our intention was. Their workshop 

engaged with youth, but was open ended and very practical. This was important for how 

we approach phase 2 and 3. There are many wonderful projects taking place in the 

Makers Valley but for this project to succeed we must work with organisations and people 

who follow a ‘design thinking’ approach to their projects and implementation.  

 

The output of 16 placemaking activations needs to have a high level of experimentation, 

play, connecting and sharing. It is about people in this area (with a strong focus on youth) 

realising their worth and physically seeing their ideas come to life. It is about empathy, 

connectivity, aspirations and inspirations. Through the process, skills will be learnt but 

bigger than that a sense of self-worth and self-value will, hopefully, be realised in the 

participants. The Prototype Festival of San Francisco is a perfect example of this process 

and we are lucky to have the organisers of that festival on our advisory board – 

MakerCity’s Peter Hirshberg and Kathy Knopoff. In my Skype discussion with them I realised 

that many of our approaches regarding being process driven, flexible and experimental in 

nature are necessary for these ideas to succeed. What we need to improve on in phase 2 

is clarity regarding our objectives and how we communicate with people in the Makers 

Valley so they can understand what we are attempting and why.  
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This project is so exciting and phase one further emphasised the willingness, enthusiasm 

and positive energy of so many residents in the Makers Valley. There is a desire for change, 

for opportunity and for community – We can’t wait to get making and learning more! 

 

 

3.2 ON-THE-GROUND PROJECT MANAGER: CHRISANTHA CHETTY 

Phase one of the Makers’ Way intended to let people working/living in the area know 

about the project and invite them to participate and contribute to the project through a 

series of stakeholder sessions. Each stakeholder session was focused on a specific target 

group and subject matter related to Clean, Safe and Inclusive Public Space. Participants 

were asked to share their experiences of the area and to contribute to discussions 

exploring the problems of the area and possible solutions.  

Each session was hosted by a different stakeholder/organisation that brought their unique 

energy and style to the session. This was extremely valuable in trying to connect with the 

multiple communities and organisations that comprise the Makers’ Valley area. 

People that work and/or live in the area are keen to work together towards positive 

change. There seems to be an overall agreement that there is a lack of opportunity in the 

area leading to unsafe, unclean and not inclusive spaces. Generally people were eager 

to share their stories and concerns related to their neighbourhoods. The people of The 

Makers’ Valley are ready for positive intervention and want to be a part of finding 

solutions.  
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4. STAKEHOLDER ENGAGEMENT SESSIONS 

4.1 STAKEHOLDER SESSIONS 1 & 2:  

 

NAME Hello Project 1 

DATE 4 November 2018 

TIME 11h00 - 14h00 

PLACE Public spaces along the Makers' Way  

FACILITATORS/HOST The Coloured Cube: Chrisantha Chetty 

Makers' Valley Collective: Tumi Moroeng 

Local Youth: Lungile, Stanly, Elephant, Lore, Shotz  

Joburg Photowalkers: Mark Straw + 4 

Jeppe Photo Club: Angel Khumalo +6 youth 

PARTICIPANTS Locals in the area 

AGENDA Our aim for this initiative was to get to know our neighbours and share how we 

greet in our home languages. 

The group of facilitators Joburg Photowalkers and Jeppe Photo Club met at 

Victoria Yards.  

The facilitators comprised of local youth.  

The Joburg Photowalkers are a collective of hobbyists that are from many parts 

of Johannesburg and have done work in the Makers' Valley.  

The Jeppe Photo Club comprises a group of youth learning photography skills. 

They are familiar with the area and based close to the Makers' Valley.  

 

There was a briefing by Chrisantha and Tumi about the project, our process and 

the various hot spots we intended to explore. The hotspots were spaces in the 

area where locals gathered including the park, shebeens, spaza shops, soccer 

fields and Makers' Valley Hubs. We then split into groups of facilitators and 

camera-people to roam the streets and start conversations with locals.  

 

Facilitators approached people on the streets saying “hello” and asking if they 

wouldn't mind sharing their “hello” with us by writing it down on a canvas flag 

and taking a photograph holding it. People that participated were thanked 

and given a lollipop as a kind gesture. 

MAIN POINTS The Hello Project is a simple and important activation that takes place on the 

streets of The Makers' Valley. Research shows that getting to know one's 

neighbours contributes positively to safer, cleaner and more inclusive streets.  

Each facilitator brought their unique energy to how they approached people 
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on the streets. We comprised of a diverse group of various ages, gender and 

race which aided our interactions successfully. Stereotypes were challenged for 

both the Hello group and the locals. 

This project enabled us to explore the neighbourhood and take note of it's 

residents and the usual Sunday happenings. There were many people on the 

streets and on their stoeps relaxing and socialising. Car traffic was slow. Many 

children roamed the streets and played in the park unsupervised. There was a 

range of reactions to the project including: positive engagements, curiosity 

about the project, scepticism, not wanting to be photographed and not 

wanting to engage at all. However most locals were open to engage and 

polite in their exchanges.  

There were a fair amount of drunk men gathering around shebeens and liquor 

stores. Two facilitators had an interesting exchange with a group of intoxicated 

men outside a shebeen. The men interrogated the intentions of the facilitators 

for the Hello project. After some discussion the encounter proved to be insightful 

for both parties. The men had a better idea about the project and the 

facilitators gained insight into challenging perceptions related to “outreach” 

initiatives such as the understandable scepticism initially received.    

REFLECTIONS AND POSSIBLE 

OUTPUTS 

One of the challenges, especially for the Joburg Photowalkers, was fear of 

being mugged whilst carrying expensive cameras. There was an incident where 

a local community member pushing a sweet trolley stopped some of the 

facilitators and urged them to leave the streets as he was sure they would get 

mugged or hurt by criminals. The facilitators listened to what he had to say and 

collected the man's contact details. This man would be a great person to 

include in conversations regarding safety in the area. He will be invited to the 

upcoming Safety and Placemaking stakeholder session.  

   

Having a diverse group with different backgrounds facilitate was very valuable 

as it allowed us to connect with a variety of people. An example is one of the 

facilitators having been in jail and therefore not scared to engage with the 

perceived “dangerous” people, including the drunk men at the shebeen. This 

engagement and valuable conversation that took place might not have been 

possible without having a facilitator who could relate and therefore engage 

successfully. We should consider our groups of facilitators and what they bring 

to the table carefully for phase 2 and 3 of the project- especially if we want to 

be inclusive in our actions. 

 

This simple activation has proved to be very valuable in connecting with locals 

from the Makers' Valley. It is an effective way to start a conversation and let 
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people know what the Makers' Way project is, as well as invite participation. It 

would be great to continue doing this project throughout the two year Makers' 

Way initiative so as to continuously engage with locals, share what we are 

doing and encourage further participation.  

 

 

 

 

 

   

 

       

People from the Makers Way Precinct say hello in a variety of languages from across Africa 
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NAME Hello Project 2 

DATE 24 November 2018 

TIME 11h00 - 14h00 

PLACE Park opposite Boys and Girls Club South Africa (BGCSA) 

FACILITATORS/HOST The Coloured Cube: Chrisantha Chetty 

6 Facilitators comprising of local youth: Lungile, Elephant, Farai, Lore, Stanly and 

Kevin 

PARTICIPANTS +40 children in and out during the session 

AGENDA For the 2nd Hello Project we worked with the flags that people had written (how 

they say hello in their home language) on from the first session. 

  

We set up tables at the Bertrams park opposite BGCSA with paints and the 

canvas flags. Children were invited to join us paint the past Hello project flags 

by adding colour, drawings and patterns. It was explained to the children that 

the existing writing on the flags was very important. Children were encouraged 

to paint around the writing or to enhance the writing through their painting. 

 

Three facilitators left the park to wander the streets and ask locals to share the 

way they say hello in their home languages. They also encouraged children 

along the way to join us at the park.  

 

Lollipops were given to participants as a thank you for sharing.  

MAIN POINTS The streets of Bertrams are very alive and busy with people on a Saturday 

afternoon. The park comprised of children playing, youth chilling, adults drinking 

and some other groups fighting and/or taking drugs.  

 

There was another event held at Nandos so many children were attending this. 

However we still had a fair turn out of about 40 children passing through and 

engaging.  

 

Bertrams park is a pocket of integration. This is not a surprise with the kids but 

there were multiple groups of youth and adults gathering in mixed race groups 

to enjoy their Saturday afternoon.  

There was a keen interest from the kids to learn how to say hello in many 

languages. There was excitement as children learnt different languages and 

shared their hellos with each other and the facilitators. Many children were 

familiar with the use of slang and shared this on their paintings and with 
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facilitators. There were some inappropriate writings and comments related to 

gang activity. It came out that some kids are approached to join gangs in the 

area from a very young age. 

 

Some children tried their luck to cheat facilitators in to giving them more 

lollipops. Other children tried to earn more lollipops through assisting facilitators 

distribute paints and clean up afterwards.  

 

We had some very young children (toddlers) joining that were being taken care 

of by older siblings (+10 years old). Most children roam the streets unsupervised 

by an adult. There are many cases of young children looking after younger 

children.  

 

There was a young man that joined with a few kids he was babysitting. He was 

great with the children and engaged in the painting. He does not have a 

phone so one of the facilitators took note of his address. He would like to be 

contacted in future to assist with other Makers' Way activations. He expressed a 

keen interest in the project and also mentioned the desire of other community 

members to assist and get involved.  

 

It was a very hot day and by 13h00 facilitators and children were thirsty. Some 

children complained about being hungry and were asking facilitators for food. 

A water run had to be made so that all involved could at least hydrate.  

REFLECTIONS AND POSSIBLE 

OUTPUTS 

We as organisers need to take note of other events in the area such as the 

Nandos event. This will ensure that there is no overlapping of events targeted at 

the same audience. In future collaborations between stakeholders, including 

Nandos and other businesses in the area could be of value. 

 

This is a poor neighbourhood, which is something important to consider for 

future interventions, regarding the need for refreshments for facilitators and 

participants- depending on how long the session is and what the weather is like.  

 

BGCSA is extremely valuable to the community but is not open on weekends. 

There is a need for more community centres and activities for children in the 

area- to get them off the streets and doing constructive things.  

Many people in the area are keen to get involved and assist wherever they can 

with the Makers' Way. We need to be careful of promising the world but do 

have to keep our doors open for people to engage.  
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The Hello project is a great way to let people in the area know about the 

Makers' Way and to invite their participation. This project should happen 

throughout the two year initiative. A development of the project in phase 2 

could be a workshop with children learning how to say hello in multiple 

languages. This will aid children learning more about each other and hopefully 

challenge their families and friends sometimes xenophobic attitudes.  

 

 

 

 

       

    

Children having fun painting on the flags that were created from the first Hello Project Session 
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4.2 STAKEHOLDER ENGAGEMENT SESSION 3: 

 

NAME Power Pitch 

DATE 27 October 2018 

TIME 14h00 - 18h00 

PLACE Skills Village 

FACILITATORS/HOST East Jozi: Hector and Sibusiso 

Invited judges: Mariapaola, Simon, Stanly and Genevieve 

PARTICPANTS +-30 people. Youth especially those interested in entrepreneurship 

AGENDA Engage with youth in the area to let them know about the Makers' Way Project 

and to invite their participation.  

Welcome by Hector from East Jozi. 

Marimba performance by children's group from the area.  

Brief of Makers' Way by Chrisantha from The Coloured Cube. 

Impromptu presentation by Genevieve inviting participants to a free Design 

Thinking course she will host the following week at Victoria Yards. She shares 

processes for pitching business ideas with participants and audience.   

Participants compete by pitching their community focused entrepreneurial 

ideas. 

Poetry performance by local poet. 

Lunch whilst the judges decide who will go through to next round and attend 

an entrepreneurial bootcamp sponsored by Goethe.  

Judges decide to not award a single winner due to the beginner level that most 

participants were at. They offer support and opportunities to connect to all 

participants. 

Close and thank you by Hector and Sibusiso.  

MAIN POINTS The Power Pitch event encouraged youth to share their community focused 

entrepreneurial ideas in exchange for constructive criticism and support.  

The organising of the event was not done properly with many components 

overlooked and not managed. A very concerning element was that this event 

was to pitch business ideas and yet many of the participants and guests were 

getting stoned publicly and stoned when presenting. 

All participants needed to be better briefed and prepared as a whole. Their 

pitches were at a beginner levels- not fully thought out or tested, pre-concept 

stage (vague idea). 

Participants lacking direction and understanding of what a pitch requires. 
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Low level of understanding of entrepreneurial approaches. 

Many participants had a community/social focus with out any consideration of 

profit generation and sustainability of an organisation/company. 

  

Great and interesting collection of people attending, trendy youth. 

Lovely and appropriate roof top venue created a positive atmosphere. 

Marimba performance brought a warm and happy energy to the event 

Nice mix of artwork and other products on show- although there could have 

been more of this. 

Concept was great but execution lacking. 

Hector's hosting brought a positive energy including laughter and engagement 

from the audience. 

Genevieve brought a great energy and her improvised pitch tutorial was well 

received and necessary. 

REFFLECTION AND POSSIBLE 

OUTPUTS 

East Jozi had a great concept and brought a fresh energy but could be assisted 

it implementing their ideas better. Facilitation and project planning training 

would be valuable in phase 2 for participants and facilitators. It was insightful to 

see what level the pitches were at – there is a great need for direction, 

mentorship and skills development. From this session and the engagement with 

youth it is evident that phase 2 should be more comprehensive and clear that 

the outcome should not just be the workshops relating to the placemaking, but 

also have a series of cultural entrepreneurship, mentorship and guidance. Dr 

Genivieve who runs PLUG.D may be an ideal partner to be brought on board 

and a balance between practical and theoretical workshops should be held. 

The youth taking part and the youth organising the event would benefit greatly 

from learning more about how to pitch, how to make a business plan, project 

management, public speaking, prototyping, working out budgets and potential 

clients, etc. If we want our youth to be able to become entrepreneurs there is a 

need for much more mentorship, guidance and skills development.  
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Young entrepreneurs present their business ideas at the Power Pitch with the hopes of receiving funding to 

push their businesses further 
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4.3 STAKEHOLDER ENGAGEMENT SESSION 4:  

 

NAME Artists & Originals 

DATE 28 November 2018 

TIME 14h00 - 18h30 

PLACE David Webster Park, Troyeville and along Makers' Way 

FACILITATORS/HOST The Coloured Cube: Chrisantha Chetty and Boitumelo Mazibuko 

The Makers' Valley Collective: Tumi Moroeng 

PARTICIPANTS 13 Participants comprising an extremely diverse and interesting collection of 

people coming together. Unfortunately there were not many locals attending 

this session. 

AGENDA Table set up with canvas. 

 

People offered juice and water on arrival. 

 

Welcome and brief by Chrisantha. Participants asked to draw, doodle and write 

on canvas whilst discussing. 

 

Everyone introduces themselves. 

 

Begin walk from David Webster along Makers' Way to Ellis House, Victoria Yards, 

Skills Village and back. 

 

Caterers set up the food. We ate and discussed the days happenings.  

 

Close and thank you by Chrisantha. 

MAIN POINTS Dead Bunny Society decided to not manage this session as they believe their 

skills are more attuned to the promotion of artists and not community 

engagement; for this reason The Coloured Cube managed this session.  

 

Justin, an artist that has been living in the area for over 20 years arrives late and 

joins the walk.  

 

Questions arise around the security of the park. No gates because of stealing- 

but should a park be fully locked? 

Stories of sculptures and utilities being stolen from park for scraps. 
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Wifi and lighting at park to improve safety? 

Public spaces need to be activated. 

Stop at Spaza Art Gallery. Drew, the owner, speaks about various art projects 

that included community engagement for its success. He shared an example of 

working on a large mosaic in the park with the homeless that occupy that park- 

the mosaic has not been damaged or vandalised. 

Simon, a Makers' Way advisor and activist in the area, joined and Fiver, an artist, 

had to leave.  

Justin shared a reference of a website/facebook page: Artists trying to make a 

living out of creating art- Sarah Ds 

 

Stop outside Bambanani. Tumi and Chrisantha speak about the area, the 

agriculture project and possible interventions in the public space. 

 

Stop at the park opposite Boys and Girls Club South Africa (BGCSA). Wanita, a 

student at BGCSA, bumps into us and gives a short presentation on BGCSA and 

its impact on herself and other children in the surrounding area. She speaks 

about the importance of community engagement and creativity in finding 

solutions to the problems we face in our neighbourhoods. Wanita joins us for the 

rest of the session. 

 

Participants use chalk to intervene in the public space- tracing, drawing and 

writing. Children and youth ask for chalk to collaborate in the activation.  

 

The “corner boys” dealing drugs near by ask for chalk and start conversations 

with some participants. They voice their scepticism of outsiders coming in to 

make things better- they are sick of fake promises from people- they say they 

want to see the opportunity and change now- not wait for next year. They 

present themselves as makers, artists and rappers. Nokulunga, the 

photographer, exchanges contact details with them.   

 

Justin and Simon leave.  

 

Nicholas Hlobo, a well known South African artist, has a studio in a repurposed 

synagogue in the area. Re-purposing buildings and the importance of religious 

spaces in the area are noted.  

 

So many makers and making businesses in the area. Small business branding 

and painted signs for small enterprise as an idea to activate spaces. 
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People were hot, tired and hungry after the walk so the conversation was not as 

rich during lunch. Participants continued to add to the canvas whilst eating and 

discussing.  

 

All participants enjoyed the session and thanked the organisers. They would like 

to be involved further in the project.  

 

The Makers Valley Collective artists asked to keep the canvas over the 

weekend so they could add more.   

REFLECTIONS AND POSSIBLE 

OUTPUTS 

Vandalism is an issue when dealing with physical interventions in public spaces. 

The value of materials used need to be carefully considered when 

implementing 16 placemaking solutions along the Makers' Way. Working with 

surrounding communities to find solutions to our neighbourhood's problems is 

essential moving forward. It is a way of encouraging people to take ownership 

of their spaces. An area based management plan needs to be considered and 

put in place. This will hopefully prevent vandalism and stealing of valuable 

materials. 

 

Youth including the “corner boys” who deal drugs want to be engaged and 

better their situations. This is unemployed youth that spend most of their time in 

public spaces and on the streets therefore their knowledge of the area could 

be very valuable moving forward. There is a need to include them in phase 2 of 

the Makers' Way- get them of the streets and share skills and knowledge that 

could aid them in generating an income and improving their desperate 

situations.  

 

There are so many making businesses in the area that should be linked so that 

they can support each other. Communication and networking is key to this. An 

example is local branding companies assisting other small enterprises with their 

signage. This could uplift our area visually and aid local businesses marketing 

themselves. These businesses need to be involved in the Makers' Way. There has 

to be active targeting to make this happen. 

 

A learning experience for me as a facilitator was to gauge what would work in 

this session regarding how participants would like to engage. I offered the chalk 

and materials to participants multiple times with no avail. Nokulunga, the 

photographer, then suggested I push further so I handed out the chalk to 

everyone and started demonstrating possibilities. The participants joined in 
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straight away and really got in to it. There are many ways that I am learning to 

engage with a variety of people in these sessions.    

 

 

 

 

 

 

 

   

 

 

 

      

 

 

 

       

Artists and facilitators took the time to tour the Makers Way and discuss ways to intervene artistically by 

involving the community and improving the safety of the area through participation 
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4.4 STAKEHOLDER ENGAGEMENT SESSION 5:  

 

NAME Clean & Green 

DATE 15 November 2018 

TIME 10h00 - 15h00 

PLACE Victoria Yards 

FACILITATORS/HOST Romy Stander: Nandos and Juskei project 

Stanly Ndlangamandla: Agriculture at Victoria Yards 

PARTICIPANTS +25 participants representing various organisations interested in agriculture and 

more generally “Clean & Green” interventions. Unfortunately there were not 

many locals attending this session.  

AGENDA Introductions and apologies by Stanly and Romy. 

General introductions by participants.   

Introduction of Jukskei River Rejuvenation project by Water 

for the Future by Romy.  

Introduction of all green spaces run by Urban farmers or 

Collectives steered by Stanly.  

Brief chat around Environmental apprentice position 

available in 2019 Hannelie Coetzee.  

Presentation of Research go app by Dr Kousar Hazrook (UJ 

Engineering dept. PEETS)  

Presentation by Chrisantha about the Makers' Way project. 

 

Presentation of Waste pickers recycling project by Lungile 

Hlatshwayo  

Feedback session. Open discussion roundtable. 
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Presentation by “agriculture guru” Dr Martin Rudolph  

who runs Siyakama project in the area.  

MAIN POINTS Ma Refiloe who runs Bambanani spoke about her journey from soup kitchens 

and children's aftercare to running a big community agricultural project. She 

urged people to do what they can and the money or support will come.  

 

Tony who runs the Victoria Yards gardens spoke about his methods of growing 

and ways in which Victoria Yards is making their gardens sustainable through 

fresh produce markets. An audience member asked about whether locals 

attend these markets and if the fresh produce was affordable enough for the 

surrounding low income communities to purchase. Romy, one of the hosts of 

the session, interrupted saying this was not the space to discuss such issues- that 

the agenda of the day was to share ideas and ways of approaching 

agriculture.  

  

Presentation by Hanelie an environmental artist working with an interdisciplinary 

group and approach to her work. She spoke about skills development and 

providing opportunities through Clean and Green initiatives to train local 

people and provide opportunities within the communities. This is in line with the 

overall intentions of the Makers' Way.  

 

Presentation by two farmers working with Sun who is a well known farmer in the 

area. They presented their challenges taking over a piece of abandoned land. 

Now that it is clean and looking good other people want to lay claim and take 

over the land. They have encountered problems with the area Councillor Da 

Rocha who wants to put a construction company on the land. The farmers say 

they have a lease for the land and that this is unfair and possibly illegal.  

REFLECTIONS AND POSSIBLE 

OUTPUTS 

This session was not inclusive enough of local individuals that have no ties to 

organisations. We need to consider how we share information and invite locals 

to these events. It would have been great to have more inputs from people 

living in the area.  

 

Spaces such as Victoria Yards is great for bringing money in to the area as it is 

popular amongst wealthy people from higher income areas of Johannesburg. 

However it is not an inviting space for people from the surrounding areas. This is 

partly due to high prices and the exclusive luxury products on sale. We need to 

be careful that the Makers' Way focuses on generating safe, clean and 

inclusive spaces for all.  
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Nokulunga is a photographer and social worker aiming to better the lives of 

youth on the streets. She holds programs and sessions with young waste pickers 

in the area and would like to develop this to include them in the Makers' Way 

project. This could work well in phase 2 with the skills development workshops. 

She is keen on finding ways that waste maybe transformed through art or 

making into something more valuable that could be sold to generate an 

income. Education around upcycling/recycling is urgently needed in the 

Makers' Valley and broader Johannesburg. It would be valuable to share this 

knowledge and skills with surrounding communities during the Makers' Way 

project, hoping that it will continue to spread after the project closes.   

 

The local counsellor needs to be involved in the Makers' Way moving forward. 

He is building a bad reputation with various stakeholders and should be invited 

to contribute to this initiative as well as account for his actions.  
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4.5 STAKEHOLDER ENGAGEMENT SESSION 6:  

 

NAME Safety with local immigrant communities 

DATE 14 November 2018 

TIME 9h00 - 13h00 

PLACE Skills Village 

FACILITATORS/HOST Kasongo Lubo who is currently studying towards a PHD at the University of 

Johannesburg. He works part time at Skills Village.  

PARTICIPANTS 35+ participants including church leaders and their following, other group 

leaders and their following, and immigrants speaking Swahili, French and 

Portuguese from around Africa. The group included youth and elders from the 

surrounding communities. 

AGENDA The Makers' Valley comprises a diverse population coming from many parts of 

Africa and speaking multiple languages. This session focused on gathering local 

“immigrants” from the surrounding areas to tell them about the Makers' Way 

project and invite their participation.  

 

Welcomed with refreshments. 

Seated in main conference area. 

Introduction by Kasongo. 

Brief about Makers' Way by Chrisantha. 

Split up into groups at five tables with paper and pens to discuss safety in the 

area.  

Tea break.  

Kasongo closed with an inspirational speech about supporting each other and 

using whatever resources we have to better our futures and that of the 
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communities we are a part of.  

Chrisantha thanked everyone for attending and gave her details to contact her 

for further information and inquiries. People were told about and invited to the 

upcoming sessions.  

MAIN POINTS People shared their stories, concerns, hopes and possible solutions. People 

connected around a shared idea and often shared experience of our public 

spaces.  

A few people were a bit confused as they were under the impression this had 

something to do with entrepreneurship.  

Great energy and enthusiasm from participants. People were eager to engage 

and tell their stories as well as to participate in the upcoming phases.  

 

A young man from Soweto and in the Skills Village program approached me to 

share his idea for clean public spaces. He would like to clean up illegal dump 

sites and prevent future dumping by repurposing these spaces as spaces for 

start-up businesses. I informed him of the Clean and Green session taking place 

the following day and urged him to attend and share his ideas. He is keen on 

contributing and being a part of the initiative. He would like to learn with us.  

 

Casual presentations by youth sharing entrepreneurial ideas with a community 

focus. One was about bitcoin but the young man presenting stressed how he 

does not have the start-up capital to pursue. Another presentation was about 

providing medical assistance to those who can't afford as well as those who are 

turned away because they don't have official papers. There are eager 

entrepreneurs in the area that we need to aid in finding start-up capital and 

other opportunities. Although this is not the main focus for the Makers' Way 

project, the project could be used as a catalyst for such.  

  

Ann Marie: A lady that runs a tuck shop in the area, spoke about her tuck shop 

getting robbed five times. Once when she was there and other times at night or 

when she was away. She stressed the lack of job opportunities being a problem 

in the area for youth like her son. He has finished high school and she can't 

afford to send him to University/College. She says it is impossible for him to find 

work and this is demotivating for him. She fears this is what encourages youth to 

turn to drugs and criminal activity. 

 

Nokulunga shared her experience of unemployed men in her childhood 

community getting together to patrol the streets instead of having paid security 

guards. They know the area and the people living there, so were successfully 
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able to monitor the area and prevent criminal activities. Nokulunga feels 

strongly that there is a lack of community centres in the area and believes that 

if youth had other outlets such as these they would not turn to crime and drugs.  

 

There were many complaints about the police not doing their jobs and 

therefore not preventing crime in the area. Generally people had lost hope in 

the police and are ready to take things in to their own hands. They just need the 

support.  

REFLECTIONS AND POSSIBLE 

OUTPUTS 

Kasongo Lubo is a respected leader in the area and it would be great to keep 

him involved in the project moving forward. He has built good relationships with 

many of the surrounding communities which could enable us to reach much 

further and do much more through the Makers' Way project- especially if we 

keep engaging with interested locals. 

  

There is a lack of opportunities in the area for youth which often leads them to 

drugs and crime. We need to focus on how we can use this project as a 

catalyst to provide more opportunities in the area for all locals.   

 

We need more community centres, especially for youth, but also for community 

engagements and events.  

The communities are ready for change and willing to contribute with their time 

and energy to improve our neighbourhoods. We need to be consistent in 

inviting and allowing for people get involved however they are able.  
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A diverse community sharing thoughts and ideas about feeling integrated, their hopes and  

concerns about the area 

 

 

 

NAME Safety with female informal traders 

DATE 18 November 2018 

TIME 12h00 - 15h00 

PLACE Skills Village 

FACILITATORS/HOST Lungile Zulu is a young and vibrant women working at the Skills Village.  

PARTICIPANTS 9 participants with 2 children. The group comprised of women from different 

parts of Africa speaking multiple languages.  

AGENDA Place set up with tables, benches, A3 papers and media. 

 

Welcomed by Lungile with tea, juice and biscuits. 

 

Introduction by Lungile. 

 

Brief about project by Chrisantha. 

 

Activities: 

 Traders asked to write their name, place of origin, where they trade in 
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the area and what they sell. 

 Traders asked to draw their ideal trading stand. 

 We spoke about challenges faced, dreams for the future and possible 

solutions.  

 

Lunch catered by Poppy an informal trader in the area.  

 

We sat around a table and ate lunch whilst conversing. Permission was given by 

participants and the conversation was recorded.  

 

Chrisantha and Lungile closed the session with thanking the participants and 

exchanging contact details.  

MAIN POINTS Some participants did not know how to write and some did not know how to 

write in English. Many participants were not comfortable sharing their personal 

information due to harassment from the cops. They feared that this information 

could be used against them. We had to assure them that this information would 

be kept confidential and only shared with trustworthy people a part of the 

project. 

 

Most participants were not confident in their drawing abilities. There was 

confusion and reluctance to draw. 

 

All the women except for Poppy do not have trading licences. They spoke 

about being sent on a wild goose chase to get it and eventually giving up. 

Police seem to be a big problem and are not aiding the traders in finding out 

about the process of how to apply to get a licence. Poppy shared how she got 

her licence and promised to share a contact of someone from the relevant 

department, who helped her through the process. This was very valuable 

information moving forward. 

 

The space was comfortable and the women participating were eager to share 

their experiences with each other and the facilitators. I advised Lungile that we 

record the sound so that we can get their inputs instead of relying on the 

writing- especially due to challenges faced through writing. 

 

Many stories were voiced regarding challenges and concerns related to the 

police in the area. Police abusing their power and stealing from the traders.  

 

Other issues voiced included not having a place to leave their children whilst at 
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work.  

 

Women spoke of supporting each other by helping look after each other's 

spaces when one was not around. 

The traders add a lot of value to our area through being extra eyes on the 

street- preventing crime as well as keeping their public spaces where they trade 

clean.  

 

Everyone who attended were extremely thankful for the food and the invitation 

to participate. They would like at the very least a way to get licences or to learn 

how to go about getting one. Many women urged us to get this process going 

as soon as possible, stressing the difficulties they continue to face without 

licences.  

REFLECTIONS AND POSSIBLE 

OUTPUTS 

Illiteracy within the community is an issue to consider whilst moving forward. 

Especially relating to communication of the project and inviting people to 

participate. We need to consider alternative methods for marketing, advertising 

and sharing information with surrounding communities. 

 

The police are a huge threat to female informal traders as they harass them 

and steal their merchandise. The police need to be included in conversations 

related to informal trading, safety and placemaking moving forward so that 

they are accountable for their actions. 

 

Informal traders are valuable to our neighbourhood as they provide a needed 

service, clean the streets where they work and act as extra eyes on the streets. 

There value needs to be recognised and appreciated. They are eager to find 

solutions and need our support moving forward. 

 

Trading licences is a big problem for informal traders in the area and this could 

be resolved through a workshop sharing the process of getting a licence. The 

informal traders that attended this session should be licensed and this shared 

with the police so they stop harassing them.   
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Women who trade around the Maker Way area sitting down to discuss their concerns and needs, while also 

using their knowledge to create solutions through creative drawings. 

 

 

 

 

 

 

 

 

NAME Safety with local security 

DATE 23 November 2018 

TIME 14h00 - 16h30 

PLACE Ellis Park tennis club 

FACILITATORS/HOST Abraham Mbelwa: Owns a security company called Sinamandla Protection in 

the area 

PARTICIPANTS 25 – 30 participants. Mainly women from the area interested or working with 

security, agriculture and/or catering. 

AGENDA Welcomed by Abraham.  

 

Short introductions by each participant sharing their name, where they live and 

what they do.  

 

Discussion about safety in the area. 

 

Sharing information about crime hot spots- to be mapped. 

 

Thank you by Abraham. 
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Lunch and networking before close.  

MAIN POINTS Everyone shared their experiences of safety in our neighbourhood. The crowd of 

participants were extremely passionate about this topic. A lot of emotion was 

expressed- especially anger regarding crime in the area. Participants shared 

shocking stories of crime in the area, focusing on certain places they revealed 

as crime hot spots. 

Police are a problem as they do not do their jobs or assist victims of crime.  

Many broken street lights and lack of lighting in certain streets makes for unsafe 

streets. 

Criminals living/occupying broken public toilets creating a crime hot spot. 

Criminals known by community. They are not strangers yet no one is trying to 

prevent them. “Criminals are our brothers and sisters.”  

People within the communities silently watch as other community members get 

robbed. People need to stand together against crime and help each other 

when criminals strike. 

No car guards within the area (referring to Bertrams). 

Security being outsourced rather than hiring local security. 

Some women complaining of being excluded from Bambanani. Xenophobic 

attitudes towards Ma Refiloe (who is Zimbabwean) having sole responsibility for 

running Bamabanani. Women spoke of being turned away when asking to be 

involved in this agriculture project.  

Desire to start a CPF in Bertrams for Bertrams. 

Desire for safety and security training programs for locals.  

A need for more children's aftercare in the area as children are bored, roaming 

the streets and getting into undesirable activities such as drugs and crime.  

Desire to create a co-operative so that we as a community can start supporting 

each other and sharing opportunities in the area. 

A need for more recreational/community centres. Now that BGCSA is renting 

the community centre, there is no place for community to gather or meet. 

Ideas to occupy abandoned buildings. 

Electricity issues in the area for the past 2 days.  

Counsellor of the area not doing his job. He is unreliable and inefficient. 

Domestic violence in the area is a huge problem. How can we solve this as a 

community? 

Awareness and sharing information within the community is a problem.  

REFLECTIONS AND POSSIBLE 

OUTPUTS 

There is a need to share the process of registering as security. To build a 

neighbourhood watch and make sure locals are hired to work the security at 

events in the area (eg: Ellis park games). We can assist by aiding processes to 

create organisations, register and get licences for traders, security etc. An idea 
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would be starting co-operatives in the area so they can support each other 

and qualify for available opportunities. 

 

We need to consider community hubs and better communication of 

information in the area. There is a need for more community centres and 

aftercare for children. There are qualified, unemployed and capable people in 

the neighbourhood to run it. The Makers' Way could catalyse this process. 

 

What are the best ways to contact each other and share important 

information? Most people have cell phones but not everyone has access to the 

internet or know how to use a computer. There is a need for notice boards of 

some sort. 

  

The counsellor of area and police need to be included in conversations 

regarding clean, safe and inclusive public spaces. They need to be 

accountable for their duties and actions.  

 

Xenophobia is an issue in the Makers' Precinct and the rest of South Africa. Even 

in a diverse area such as this people have xenophobic attitudes towards their 

neighbours. This is an important issue to consider moving forward. People within 

the neighbourhood need to get to know each other in order to challenge 

stereotypes of others. Ma Refiloe and other community leaders should be 

continuously brought on board to engage with community. The more diverse 

our group of facilitators and hosts, the further our reach.  

 

There are so many people in this area that are sick of crime, ready to be active 

citizens and work together to better our neighbourhoods.    

 

 

   

 



   

33 | P a g e  

 

   

 

     

Community members and facilitators grouping together to share their knowledge of the area and how it can 

be improved and where the interventions need to start 

 

4.6 STAKEHOLDER ENGAGEMENT SESSION 7: 

 

NAME Design thinking with our children 

DATE 16 November 2018 

TIME 14h30 - 17h30 

PLACE Boys and Girls Club South Africa (BGCSA), Bertrams branch 

FACILITATORS/HOST PlayAfrica: Gretchen Wilson-Prangley and 6 facilitators 

BGCSA: 3 facilitators 

PARTICIPANTS + 20 children around ages 10 

AGENDA Welcome by Gretchen.  

Children split into groups of about 5/6 and assigned to a table with a facilitator.  

 

Introduction to design thinking through a series of activities. 

- Empathize 

Learn about young South African inventors who are making useful things that 

help their communities. 

- Define 

Exploring what is a neighbourhood. Children were encouraged to shout out 

words that they related to neighbourhood and their neighbourhood.  

- Ideate 
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Write down ideas for an invention. 

- Prototype 

Make a prototype out of plasticine and other materials.  

- Test 

- Share 

The session was closed without finishing the days agenda as BGCSA closes at 

17h30. As we started late there was not enough time to complete testing and 

sharing prototypes.  

 

We closed with an awards ceremony.  

MAIN POINTS This session was full of energy. The children seemed to have a great time and 

contributed a lot of valuable inputs moving forward. Their knowledge and ideas 

gave insight into problems in the Makers' Way public spaces and how this 

effects children's comfort and safety in the area. 

 

Children spoke of not being able to play in the park because of adults 

occupying it to smoke, drink and perform illegal activities. Crime and many 

forms of abuse were brought up as everyday challenges in this neighbourhood.   

 

Each child was presented with a certificate for their participation. Photographs 

were taken of each child holding their prototype whilst receiving their 

certificate from Gretchen, in front of a Makers' Way poster. This simple act 

acknowledged the children's abilities and in turn built their self-confidence. This 

encouraged the children to consider becoming change makers within their 

communities.  

  

I met Lizzy, a designer who works and lives in the area. She spoke about these 

kind of workshops being valuable for children that live in the Bethany Home 

close by to BGCSA. Bethany Home is a home for abused women and children. 

Bethany Home: 0824626495 

REFLECTIONS AND POSSIBLE 

OUTPUTS 

Children are aware of their surroundings and understand (to an extent) the 

issues that we try to shield them from. In this community many children are not 

awarded the “luxury” of being sheltered from issues including rape, crime and 

abuse. We as a community need to create safe spaces for children and 

include them in finding the solutions for safe, clean and inclusive public spaces.  

It is necessary for the Makers' Way to consider the variety of activities that take 

place in public space so that we can implement solutions that provide inclusive 

spaces. Illegal activities will always take place but how do we designate 

appropriate spaces for each so that children can have access to safer spaces.  
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The workshop was a fun way for children to learn and share their opinions of 

where they live. It shows the value of play and creativity in problem solving. Play 

and creativity is important to how we engage and exchange throughout the 

Makers' Way initiative.   

It will be valuable to include other children's organisations, such as Bethany 

Home, in the Makers' Way interventions. There are many homes we could 

potentially engage with in the area and more research could be done to find 

these spaces.  
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The children implementing the design thinking into their drawings and creations 

 

5. ADVISORY PANEL MEETING 

 

 The Good Life Co. 

Simon Mayson has had on-going conversations and discussions with the project 

management team. He attends many of the sessions and has given many great ideas 

and input. On his request and suggestion we took remaining budget from phase one to 

employ an intern that would serve as the communications point for this project and others 

within the Makers Valley.  

 

The new Makers Valley intern is Kallo Matlanyane. She was selected through an open call 

for applications, collaborative workshop and trial period. 47 people applied through the 

Google Spreadsheets platform which was distributed primarily through social media in 

Makers Valley. 15 people were shortlisted and invited to a workshop on Sunday 18 Nov. 

Participants designed their own selections workshop, from process to criteria to catering, 
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and then proceeded to undertake it! 3 people were selected from this (final selection was 

made by the 2 facilitators) and they were given the opportunity to trial for 3 days each. 

Kallo was selected, and has completed two days of formal work thus far, getting the 

database in order, performing office admin, and getting the Makers Valley hotline 

(whatsapp and call) sorted out, including a phone and sim card.  

 

 Business and Arts South Africa 

Hoping to meet early January 2019 

 

 WE-ALL 

Hoping to Skype late December 

 

 Maker City 

A skype call was held between Mariapaola and the MakerCity team which was greatly 

beneficial for working through some issues that had arisen in the stakeholder sessions. One 

key issue was the idea of intellectual property and contractual obligations which was 

requested from the Clean and Green stakeholder session organsiers – the Jukskei Project. 

Makercity founder, Peter Hirschberg and Kathy Kadanoff expressed concern that if 

people are requiring IP for their ideas then they are not in an experimental context and 

rather looking for a way to test their ideas – this in essence is not the nature of Design 

Thinking and creating so their concepts may be better suited for implementation in other 

projects. The point of placemaking with experiementationa nd placemaking is to explore, 

connect and share ideas, skills and know-how. It was evident that MakerCity are going to 

be incredibly beneficial as the project moves into phase 2 and 3 as they have 

implemented similar ideas in a variety of states in US. They also expressed that permanent 

placemaking structures will deter people from real experimentation as they will become 

more conservative in their ideas. Instead perhaps we use the MakersWay project to 

connect with people, make together, experiment and propose to the city a phase 2 

whereby permanent placemaking areas are created based on the findings from this 

project. This way youth are given a real chance to be playful and communities to 

connect with one another while still considering long term value.  

 

 CUBES 
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A meeting was held between Sarah Charlton and Mariapaola McGurk. Concerns 

regarding communication and clarity of project were realised once again whereby Sarah 

did not completely understand the intention and implementation of this project. We 

discussed the bursaries available to a post graduate student (or perhaps 2) and how they 

could add value to the project and area. The idea of engaging with community through 

experimentation and doing was received well. It was clear that we need to work out 

better ways to explain this project so that those engaged can completely understand the 

intention behind the project. 

  

 MIT – DASJON JORDAN 

We hope to Skype this week.  

 

 

 

6. LAUNCH EVENT 

The launch event will take place on 31 January 2019. A breakdown of this event will be 

added to this report in February 2019  

 

 

7. BRAND IDENTITY AND COMMUNICATION 

In this phase it became clear quite early on that a brand identity for this project is needed. 

There were issues around understanding the intention of the project, as well as how to 

acknowledge sponsors, partners and facilitators in different sessions. Creating a brand 

allows us to clarify how all posters, social media banners, invites, etc. must be approached 

and how the sponsor and partners must be acknowledge. It has also been decided that 

moving forward into phase 2 and 3 all publicity and poster designs must go through 

Boitumelo Mazibuko – Junior Art Director at The Coloured Cube. In many sessions the 

acknowledgement of the right organisations was not done and in some cases the logos 

were distorted and misused – this will all be corrected by the brand identity created by a 

young BEE level 1 graphics company – UNDRGND Creative.  

 

Please see below the conceptual thinking behind this brand: 
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8. WAY FORWARD FOR PHASE 2 & 3 

Phase one has been very insightful and inspirational – we believe this will get even better 

as we start having tangible outputs. A variety of people have been in contact with us from 

the area who want to get involve and share their skills. Performance artists, storytellers, 

artists and more. One proposed way forward for phase 2 & 3 is to find people with specific 

skills who will then offer workshops in phase 2 and be ‘tools’ for phase 3. There will be a 

range of ‘tools’ available for use including Tshimologong (Technology Tool), The Coloured 

Cube (maker’s tool), Spaza Gallery (Mosaic Tool), Alex Halligey (Performance Tool).  

 

A tool is a device used to achieve a specific outcome and this is why our specialists will be 

called tools. They are there to be used, to be picked up and worked with – they are not 

there to direct or lead the process but rather to offer skills and know -how that will make it 

easier for the youth to implement their ideas. The use of this word is also to change the 

heirarchy and allow the youth to feel in control of their output and concepts. This will be 

explained in more detail in the phase 2 implementation report. 

 

 

 

CONCLUSION 

Phase one has been a wonderful journey into connecting with a variety of people from 

the area. We now have a clearer understanding of how the next two phases will be 

implemented. It seems that most people we engaged with agree strongly with engaging 

and offering opportunities for youth in the area and this will be a focal area for us moving 

forward. Phase one has also shown that this area has many passionate and enthusiastic 

people who want to see the area improve and want more opportunities for themselves 

and their children. We must not over promise on what we can offer in this project and the 

focus on making, placemaking, engaging and skills development workshops needs to be 

communicated well. A realisation that the 16 placemaking areas in phase 3 should not be 

permanent and rather experimental has also allowed us to engage with a broader 

amount of people including musicians, performance artists and writers. In phase 2 more 

definitive conversations with JDA (Johannesburg Development Agency) will be necessary. 

Overall Phase one has been wonderful and a great start to the #MakersWay project!  


